Introductory Guide to Fostering

Hello...

If you are thinking
about becoming
a foster carer, this
guide is for you...
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On average, 90 young
people come into care
every single day.
The guide has been made by our fostering team with decades of experience in foster care.
We’ve tried to keep it as brief and easy-to-read as possible. It is our hope that it gives you
the information you need to consider a career in fostering.
After reading this introductory guide, you will have a good understanding of what foster care
is, how the application process works, and whether fostering is right for you.
To discuss further with a fostering advisor or if you have any questions not covered in this
pack, please give us a call on 0800 5 677 677.

Our Mission:
To Significantly
improve the lives
of the children and
young people we
care for.

Best regards
Family Care
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What is
foster care?
Foster care involves parenting children and
young people who need a safe place to live, either
temporarily or permanently.
There are many reasons a young person cannot live with their parents
or guardians, but the most common reasons are neglect and abuse. In
order to recover from past trauma and adverse childhood experiences,
children need a secure base.
Foster carers work closely with our supervising social workers, support
workers and in-house therapists to provide that secure base for a young
person. We call this circle of support the ‘Team Around the Child’.
In a nutshell, foster care is about real people making a real impact in
their own communities and improving the life chances of vulnerable
children and young people.

National Fostering
Statistics
• There are almost 55,000 children in foster care in the UK

• Fewer than one in a hundred children are in foster care (less than 1%)
• We have an estimated shortage of almost
8,000 foster carers in the UK

• Almost 11,000 children live in foster

placements over 20 miles from home

Family Care
Fostering Statistics Jan 2020 to Jan 2021
• 14,720 referrals received for children needing foster care
• 105 placements: Long term (35%),
Short term (44%), and Short Breaks (21%)

• Average age of young person: 8

• Average length of placement: 2.5 years

Fostering or Adoption
Fostering is not the same as adoption.
Adoption is usually for very young toddlers
and when an adoption is finalised, the adoptive
parents are legally responsible for that child
– with the same rights and responsibilities
as a birth parent. Fostering is for supporting
children of all ages. Foster carers are expected
to support children in care as they would their
own, but legal responsibility for the child rests
with their local authority.

“

“

Contents

Placement stability rates are good. Many children benefit from long term,
stable placements, allowing them to feel part of their foster family.
Ofsted 2018
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Who can foster?

What is foster care like?

Foster carers come from all walks of life. What is most important is what
you can offer a young person, but there are some requirements to consider.

Fostering is a life-changing experience. This is a
hugely rewarding role that makes a big difference
in our communities, but it also comes with
some challenges. As a foster carer you will be
supporting some of the most vulnerable children
and young people in the UK and you should be
physically and emotionally healthy.

• You must be over 21 years old – there is no upper age limit
• You must have a spare bedroom in the home

• You must have British Citizenship or indefinite leave to remain
Ideally foster carers will also drive and have a car, but this isn’t always needed providing
you can take a young person to/from school and other professional appointments.
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You must be 21 or over

You need to be a British
Citizen or have a permanent
residency in the UK

You do not need to own the
home you foster in

You can be out of work or
unemployed when you apply

You can foster ‘full time’ remuneration for foster carers
is generous

You don’t have to have been
a parent or have children of
your own

You can foster regardless or
gender, ethnicity, disability
or sexual-orientation

You can be single or in
a relationship

You don’t need qualifications
or childcare experience we pay for and provide
your training

As well as parenting, attending professional meetings and transporting
to/from school or other activities, foster carers record their placement
observations and report these to the agency. Foster carer recordings
are helpful to track progress and other important information that is
sometimes used to determine a child’s care plan.

www.family-care.co.uk/
fostering/carer-stories
Foster carers make a positive impact in their
own communities and a lasting difference in
children’s lives.

“

We weren’t sure if we were
good enough, or if you needed
qualifications. It was a shame
we took so long to do this
because all you need is a spare
room, and the time to give
some care to a child, that’s it.
Diane & Mario, fostering with
Family Care since 2014

“

You must have at least one
spare bedroom

You will frequently attend multi-agency professional meetings
about the young person. Many of these meetings will discuss future
plans for the child such as education, family contact or preparing for
independence, and you must advocate for the child’s best interests.

For some first-hand foster
carer stories visit our website at:

Diane and
Mario, Lan
cashire
fos ter car
ers

www.family-care.co.uk
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Types of fostering
In the UK there are several different types of fostering depending on a young person’s needs.
The most common types are short term, long term, siblings, emergency, short breaks and
parent & child.

Short Term

Siblings

This could be a few days, a few months, or longer. Usually the young
person needs a temporary place to stay until they can return to their
own family or to a long term foster home.

Brothers and sisters often benefit most from living together and we
have many referrals for siblings. Sibling groups are normally 2 or 3
children. They can share a bedroom if this is agreed by the placing
authority.

Long Term
Short term fostering arrangements are regularly reviewed and if things
are going well, the young person’s plans could move to long term
fostering. Foster parents should be confident committing to the welfare
of the young person until they are independent.

Emergency
These normally occur the same day a referral is made to us and are
increasingly common, usually due to Court Orders or a disruption in the
child’s existing foster home. Sometimes emergency fostering turns into
short term or even long term. Many rewarding foster care experiences
begin as emergency placements.

Short Breaks
Short breaks usually involve providing care for a weekend, or a few
weeks during school holidays. For some newly approved carers,
short breaks are a good place to start and help build confidence in the
fostering role.

Parent and Child
This is a specialist type of foster care and often requires additional
training. Usually involving a mother and baby, the foster carers
supervise interactions between parent and child and report their
observations.

The type of fostering you can offer also depends on your registration. You will receive an approval notice
after being registered to foster and this sets out your terms of approval. Common terms of approval for new
foster carers are:
“Approved to care for 1 child, male or female, ages 0-18, short term, emergency, short breaks.”
Regardless of the type of fostering you offer, Family Care are here to support you every step of the way.
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Support for
foster carers
We really pride ourselves on the support we give our foster carers. For most day-to-day needs, your
supervising social worker will be your main point of contact in the fostering team. But there will be times
when you need support from one of our therapists, or from our support services team.
The main areas of foster carer support we offer at Family Care are detailed below.

24/7 Phone Support

In-House Therapists

You will have 24/7 access to a member of staff for any emergencies.
Whatever the situation or issue, you will have support on the end of the
phone when you need it. These measures are in place to support you
and the young person in your care.

Our therapists are primarily there to support foster carers. They focus
on the specific needs of the children in your care and ways to help you
meet those needs. They can also do direct work with young people.

Supervising Social Worker
Your supervising social worker (SSW) is your main point of contact in
the fostering team. Every foster family is allocated with a fully qualified
supervising social worker to provide direct support and supervision.
Your SSW visits you regularly and it is unusual not to have phone contact
with them during the week, even if it’s just to say hello. SSW’s will
accompany you to professional meetings, complete annual reviews and
advocate for your best interests. Their role is to support and guide you
on your fostering journey.

Foster Care Support
Workers
Children’s activities, sessional work and consultations are all organised
by our support services team, who work with birth children as well as
children in foster care. The team organise up to 20 activities a year
including a PGL summer residential trip. Activities usually take place
during school holidays and they are normally all-day events.

Training
We provide a full training programme covering a range of topics relevant
to the fostering role. Many of these training sessions are delivered
by our in-house therapists who you’ll be familiar with on a first-name
basis. You also have the option of completing a level 3 Diploma in the
Children’s and Young People’s Workforce which is fully funded.

Fostering Support Groups
Foster carer support groups (we call them pods) are held regularly
throughout the year and we strongly encourage attendance. Many of
our most experienced foster carers attend these groups and testify to
the value they have provided over the years.

Foster Carer Reps
Our foster carer reps are regionally based and never far away. If you’d
like more than a chat on the phone, they will often get out for some
coffee and cake.

www.family-care.co.uk
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Fostering
Allowances
As such, foster carers deserve to be paid professional allowances that
reflect their dedication to this life-changing role, making fostering a
viable career choice for many.
Fostering allowances will vary depending on:
• The agency you foster with

• The training & experience of the foster family

• The age, needs and behaviours of the child or children you care for
• The responsible local authority

How Much Do Foster
Carers Get Paid?
Our foster carers typically receive between £350 - £650 per week
depending on the needs and complexity of the young person. Your
fostering allowance is broken down into two parts – a boarding-out fee
and a professional fee. The boarding-out fee is paid to cover the daily
costs of caring for a young person and follows the governments national
minimum rates of £129 - £194 per week. This includes activities and
hobbies, transport for school, family time and health appointments,
pocket money and savings.
The professional fee is a payment made to recognise the skills of the
carer and is based on the foster carer’s registration. In addition, mileage
is covered to/from training and support groups (25p a mile) and you’ll
receive up to 2-weeks annual leave payment (pro-rata) every year.
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Do Foster Carers Pay Tax?
Short answer, yes. Foster carers are classed as self-employed and must
complete their own tax returns. To help with this, our families receive
membership to Foster Talk for accountancy and tax advice.
All foster families benefit from a fixed-tax exemption of up to £10,000
per year (pro-rata) which is shared equally among approved carers in the
home. You also get tax relief for every week (pro-rata) a child is in your
care. For children under 11 the tax relief is £200/week, for children over
11 it is £250/week.
Here is a working example from the gov.uk website to illustrate how tax
in fostering can work:
Laura is a foster carer for a 14-year-old for the whole of the year and for an
8-year-old for 10 weeks of the year. She does not have to pay tax on the
first £25,000 she earns:
Tax exemption = £10,000
Child A – 14 years old (52 x £250) = £13,000
Child B – 8 years old (10 x £200) = £2,000
Total = £25,000
For further information about tax for foster carers visit the gov.uk
website: https://www.gov.uk/becoming-foster-parent/help-with-thecost-of-fostering

“

Foster carers say that they feel
valued by the agency and that
they feel that they are part of
the team.
Ofsted 2018

“

Foster carers want to make positive change in
children’s lives, but the bills still need to be paid.
And if fostering as a couple, we usually expect
at least one parent to commit full-time as a
foster carer.

www.family-care.co.uk

The Application
Process
The fostering application process usually takes 4-6 months to complete.
Each assessment is slightly different as each family is different, but all assessments
must follow a similar course. Here is a summary of each stage in the process.

Initial Enquiry

Fostering Assessment

Panel

This is usually an informal chat on the phone with the fostering team.
We’ll talk about your motivations to foster, how you see this working for
you, and answer any questions you’ve got. If you’re ready, we can take
you through our telephone questionnaire to help find out if we’re the
right fit for you and vice versa. There is no commitment to anything at
this stage.

We will allocate you with a fully qualified social worker to complete your
fostering assessment. This is the longest part of the process. Your
assessor will arrange to visit you 6-12 times to complete a written
assessment on your capacity to foster. We also need to carry out some
other checks and enrol you on preparation training.

You will be accompanied by your assessor to attend panel. Panel
consists of 6-8 independent professionals from a range of relevant
disciplines. These highly experienced professionals review your
assessment report and make a recommendation of approval.

Home Visit
Completed by one of our supervising social workers, the home visit
helps us (and you) determine if you are ready to begin a fostering
assessment. We’ll discuss the expectations on foster carers such
as recordings and transporting children to/from school and other
appointments. We’ll also talk about the expectations you should have of
us including the support we offer, fostering allowances and the training
we provide.
At this stage it’s important that nothing is left on the table. If we get 2
months into an assessment and it comes to light that you’ve had social
services involvement or a criminal record which you didn’t disclose,
this will have an impact on the process and may even stop the fostering
assessment.

- Checks and References
As part of the application and assessment process, we must complete
Local Authority checks and DBS checks on your behalf. You will also
undergo a medical check by your doctor. Family Care cover the costs
of these checks. We’ll also ask you to submit personal references and
employment references.

- Skills to Foster Training
The Skills to Foster™ is a 2-day training course that focusses on the
practical, day-to-day skills you will need as a foster carer. You’ll be
joined by others who are also applying to foster, and together we will
cover a range of topics including Safer Caring, Caring for Others and
Transitions.

Approval Notice
You will be issued with an approval notice that details what types of
fostering you can offer. At this stage you will be allocated with your own
supervising social worker who supports you throughout your fostering
career.

Start Fostering
We’ll make local authorities aware of your availability and start looking
for matches for you. How quickly that happens depends of a number
of factors such as the referrals we receive for your area, your skills and
experience, and your flexibility. It’s uncommon for our newly approved
foster families to wait more than 2-months for their first placement.

half of the children placed with the agency are living alongside a brother
“ Over
or sister, which helps their sense of identity and security.
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Family Care is a family owned organisation with
children at the heart of everything we do.
As well as a competitive fostering allowance, you’ll be working with
some of the best this sector has to offer, on a mission to significantly
improve the lives of the children and young people we care for.
Many of our training courses are delivered in-house. Our foster
carers form a professional working relationship with Family Care
therapists and practitioners who bring an abundance of passion,
knowledge and innovative thinking to the table.
You’ll have your own supervising social worker within a fostering team
that you’ll be familiar with on a first-name basis, including support
workers, administrators and placement officers. We will be on the
phone when you need us for encouragement, advice or counsel.

“

I would totally recommend
family care. The important
thing for us was the support.
If a situation arose that I
didn’t feel that I was able to
deal with, I knew I could ring 5
o’clock at teatime or 3 o’clock
in the morning and there
would be someone on the end
of the phone. We weren’t just
foster carers, but we were part
of the team and part of the
family care ethos. I think the
clue is in the name, Family.
Jen & Damien, fostering with
Family Care since 2013

“

Why
Family
Care?

Starting your
fostering
journey
The Application Stage

1.

2.

11.

Family Care is an established, trustworthy agency working hard
to promote positive outcomes for the children we look after. Our
therapeutic approach to care giving is adopted in every relationship
we build with carers, staff and young people.

12.

This makes us one of the safest and most trusted providers of
children’s services for foster carers and local authorities in the North
West and the Midlands.

Jen, Gre
ater Man
fos ter ca ches ter
rer
Call us on 0800 5677 677

5.

Submit
application
form

4.

Proceed to
a home visit

Medical/DBS checks
and personal
references

6.

Proceed to
assesment

9.

Allocated a
supervising
social worker

Speak to the
placements
team - you’re
ready to foster

10.

*

ADM makes
final decision
*Agency decision
maker

Skills to
Foster
Training

Assesment
Stages 1&2

The Approval Stage

Our annual training calendar lets you plan in advance so you can
attend the courses you need to, and you’ll receive travel expenses.
You’ll benefit from regular foster carer support groups in your
area and receive membership with Foster Talk for independent,
professional advice.
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3.

Online or phone
enquiry - chat
with the team

7.

Attend Panel for
recommendation

8.

Employment
references and
finance checks

6-12 visits
with assessor
and report
submitted for QA

Ready to get started?
Give us a call on 0800 5677 677 and chat with a member of the fostering team.
There is no commitment, just a friendly chat that will help you decide if fostering is right for you.

www.family-care.co.uk
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Family Care Group

Family owned.
Amazing support.
Amazing outcomes.
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01772 647500
enquiries@family-care.co.uk
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